VINEYARD LEADERSHIP INSTITUTE - APPLICANT INTERVIEW


APPLICANT’S NAME:  _____________________________________________________________

INTERVIEWER:  ________________________________________   Decision: Accept        Decline  

1st Call Date _____________    2nd Call Date _____________    3rd Call Date _______________

	CHECK APPROPRIATE BOX
	YES
	NO
	N/A

	1.  Member of a Vineyard?
	
	
	

	2.  Marriage Going Well?
	
	
	

	3.  Spousal Support?
	
	
	

	4.  Finances in Order?
	
	
	

	5.  Recommended by Pastor?
	
	
	

	6.  Christian for 2 Years?
	
	
	

	7.  H.S. Diploma?
	
	
	

	8.  In a Small Group?
	
	
	


1. HOW DID YOU HEAR ABOUT VLI? 

2. WITH YOUR CURRENT KNOWLEDGE OF VLI, WHY DO YOU DESIRE TO BE A VLI STUDENT?

(Without putting words into their mouths listen for an answer that states there is a leadership calling.)

3. VLI EXISTS FOR TRAINING AND RAISING UP LEADERS OF THE CHURCH.  HAS THIS BEEN YOUR UNDERSTANDING OF VLIs PURPOSE AND MISSION?   IF NOT, WHAT WAS YOUR UNDERSTANDING?  (Based on their answer, it is possible that part of their answer may be what VLI offers, but be clear to state that VLI exists primarily for the purpose of training & raising up leaders for the kingdom.  The whole of VLI may only fit one of their desires, so it is imperative that applicants take ownership of the whole curriculum versus part.  The student often does not fair well as a student if this is not grasped and accepted.)
4. WHAT DO YOU SEE YOURSELF DOING VOCATIONALLY IN THE NEXT COUPLE OF YEARS? 

(No right or wrong answer)

5. UPON GRADUATION FROM VLI, WHAT ARE YOUR MINISTRY PLANS?

___ full-time paid ministry
___other paid ministry staff

___ part-time paid ministry
___ lay (unpaid) ministry leader

       ___ other

6. DO YOU UNDERSTAND THAT WHILE IN VLI, YOU WILL BE EXPETED TO BE IN LEADERSHIP FOR AT LEAST 2 QUARTERS OF THE 7 quarters?  (Digression of qualified leadership can be stated here; i.e., what does your church qualify as leadership.)
7. IF YOU HELD OR ARE CURRENTLY IN A MINISTRY POSITION, WHAT WAS/IS YOUR MINISTRY ROLE, PAID, UNPAID OR DOESN’T APPLY?  (Write ‘P’ for paid position or ‘U’ for an unpaid position or n/a.  If they held more than one position, mark all that apply)
__
Pastor or assoc. pastor


__ Outreach/evangelism pastor

__
Men’s or women’s pastor/leader

__ Church elder/board member

       __
Youth pastor/leader


__ Sunday school teacher

__
Young adult pastor/leader

__ Worship pastor/leader

       __
Small group pastor/leader

8. DO YOU SEE YOURSELF AS A POTENTIAL CHURCH LEADER/CHURCH PLANTER AND WHY?

(This question may already have been answered in a prior question.)

9. DO YOU LIKE TO READ?  (Expand on this giving them an understanding of what to expect; 600-800 pages quarterly in addition to Bible reading.)

10. DO YOU HAVE ANY SPECIAL LEARNING NEEDS?  (It is important for applicants to understand that we are not able to accommodate special learning needs.)
11. ARE YOU AWARE THAT VLI IS NOT ONLY ACADEMIC, BUT ALSO TEACHES PRACTICAL MINISTRY BY BEING INVOLVED WITH MANY MINISTRY OPPORTUNITIES AS PART OF THE CURRICULUM?

12. ARE YOU PREPARED TO ADJUST YOUR CURRENT SCHEDULE TO ACCOMODATE 20-30 HOURS A WEEK FOR VLI?

13.  DESCRIBE A RELATIONAL DIFFICULTY YOU HAVE HAD AND HOW YOU HANDLED AND RESOLVED IT.  (FAMILY, FRIEND, CO-WORKER, CHURCH MEMBER)
13. HAVE YOU EVER BEEN CHARGED OF A FELONY?  IF YES, EXPLAIN.

14. GIVEN YOUR OTHER COMMITMENTS (TO FAMILY, WORK, ETC.) DOES THIS 20-30 HOUR COMMITMENT TO THE SCHOOL SEEM REASONABLE TO YOU AND HAVE YOU ANY APPREHENSION AT ALL ABOUT ATTENDING VLI?
DECISION OF ADMISSION:    Accept___     Decline___    Date:  ______________________________

WHY:  __________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

VLI - INSTRUCTIONAL TIPS FOR THE USE OF APPLICATION INTERVIEWS

During the interview process, you will not only be asking the applicant the questions on the interview form, but we ask that you pray for discernment with each question.  With the discernment, expand the question you’ve asked seeking more information.

It is important during the interview process that the applicant understand the following about VLI:

· VLI is not for the novice leader seeking leadership training, but for someone with a track record, and if not currently in a church leadership position, they must understand that leadership is required during their 2nd year in VLI.

· Noting the students parental status, marital status and work status from the application, expand on whether or not they understand the time commitment of vli and the sacrifice that it will bring to their family and time in general.  If a couple is applying and they have small children, discourage one of them from applying, unless they have a sound plan so that the children aren’t neglected.

· Give them an understanding of the scheduling conflicts that can occur with the planning of leadership projects, service requirements, study times, etc.  In other words, time will need to be made for VLI in their current lives/schedules as they focus on the requirements of school.

· Make them aware that this is upper university/seminary level training – intense training within a 2-year period.

· Make sure the applicant has been a Christian for at least 2 years unless the applicant has demonstrated a radical conversion and shows leadership calling and commitment.

· Is the family fully supportive based on the reality of what is involved with VLI?  (refer to the application).

· Has the applicant graduated from High School?

· Discern the maturity level, how much education they’ve had, a good and stable work ethic.

· Are they desiring to be in the school for the right reasons, i.e., are they understanding the purpose and mission of VLI?  They must understand that this is not just a Bible College; they are receiving Bible training, but also Leadership Training in the context of the church.  Explain the different areas of leadership in which they will be taught, such as Administration, Team Building, Church Planting, etc.  Give them the realistic picture!

· Is the calling there or is there some ambiguity?

· How are they with their time management?

· Are they OK financially?  Do you feel they’ll be responsible in this area?

· Is the applicant a current college student?  If they are and are also working, discourage VLI at this time in their life.

After application and admission students often are unaware of the items listed below, even though these things are outlined in the catalog.  Review this info with them, as well.

· Service Requirements

· Leadership Projects

· Mentoring Classes

AN ACCEPTABLE CANDIDATE:

Has been a Christian for at least 2 years with a definite conversion.

Has demonstrated some leadership qualities in the church, past or current.

Has approval and encouragement of his/her family to be a student.

Recognizes and can provide the 20 hours of study, class and project time required to successfully complete VLI.

Has a good work record (not a job hopper).

Has the education and maturity needed to complete the work.

Has a calling that appears genuine (or at least a desire to serve God in a leadership missionary capacity.)

AN UNACCEPTABLE CANDIDATE:

Is immature for his/her age.

Has no sense of calling or direction.

Is not sure of his/her conversion.

Does not keep time commitments.

Is fairly disorganized.

Has little or no family support for VLI.

Has financial problems; may not be able to buy books/pay tuition.

Cannot attend classes on the scheduled days and times due to other conflicts.

Has not demonstrated leadership qualities or experience.

Is still in high school.
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